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Rules for ""Trial Incubation' at Centre for Innovation and
Entrepreneurship

Purpose

Trial Incubation is an incubation period provided by Centre for Innovation and
Entrepreneurship (referred to as "the Centre") to potential entrepreneurial teams/companies.
It aims to assist them in optimizing and enhancing the business model of their
entrepreneurial projects, preparing them for the next incubation stage.

Applicants and Selection criteria

1. According to the regulations in Article 4, Clause 1 of the “Company Selection and
Criteria for Incubation at the Centre for Innovation and Entrepreneurship”, The
"Incubation Company Selection Committee™ is composed of both internal and external
professionals and university faculty members, reviews the business plans submitted by
applicants and conducts interviews; if the applicants meet any of the following
conditions, they can be notified of their eligibility for "Trial Incubation™:

a) If more than half of the members of the Incubation Company Selection Committee,
after review, indicate that they do not recommend the project for incubation but
suggest trial incubation, or

b) The Head of the Centre will select suitable projects from the applications that were
not accepted for incubation after the Incubation Company Selection’s Meeting.

2. Any applicant of the project must explicitly express their agreement within the
specified period after receiving the written notification (e.g. email) in order to proceed
with the trial incubation; otherwise, it will be considered as a withdrawal.
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3. Duration

1. The general duration of the trial incubation period for each project is 6 months.

2. The Head of the Centre may, after considering the complexity of the project or other
necessary factors, grant a one-time or multiple extensions to the aforementioned period,
with a maximum extension of 6 months.

3. Each project can only undergo trial incubation once and cannot repeat the trial
incubation after completion.

4. Rights and Obligations

1. The provisions of Article 5, Article 7, Article 9, Article 13, and Article 14 of the "Rules
for Incubation Company at Centre for Innovation and Entrepreneurship,” after necessary
adaptations, apply to the Trial Incubation Program.

2. After completing the trial incubation program, the project must undergo an internal
review process for the next round of incubation applications and does not need to submit
a new application.

5. Internal Review Process

1. The internal review is conducted by a deliberative body composed of a chairperson
and at least three internal members.
2. The chairperson is appointed by the Head of the Centre or his/her authorized
representative and select the other members of the review panel.
The chairperson determines the date and time of the review meeting.
4. Each project undergoing review must go through the following review process:
a) Submission of an Enriched Business Proposal for review by the internal review
panel, and
b) A 30-minute oral project presentation; the project team has 15 minutes to
introduce their project, followed by a 15-minute question-and-answer session
with the committee. Finally, each member of the internal review panel provides
their assessment and rating.

w

5. Each attending member of the panel has the right to ask questions and rate each
project, while the chairperson does not participate in the rating process.
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The Centre will notify the reviewee of one of the following decisions:
a) Not approved for incubation, or
b) Approved for incubation.

Within 5 working days from the date of the decision notification, the reviewee may
submit a written appeal with reasons to the Centre.



